Club Health Assessment for District 322C1 through November 2014

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Members Members Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
121115 Arambagh Central 01/13/2014 Active 34 0 0 0 0.00% 0 8 M N/R 90+ Days
119767 Behala 06/24/2013 Active 15 0 0 0 0.00% 33 4 3 P,T.M 4
118801 DASAGRAM 02/18/2013 Active 16 0 0 0 0.00% 26 1 P,S,T.M 1 90+ Days
123489 Egra Central 10/29/2014 Newly 25 25 0 25 100.00% 0 1 N/A
Chartered
119762 Haldia Bandar 06/24/2013 Active 25 0 0 0 0.00% 26 0 P,S,T.M N/R
122532 Helan 06/26/2014 Active 27 9 2 7 35.00% 0 0 1 2 ST 0
123639 Kolaghat Township 11/17/2014 Newly 23 23 0 23 100.00% 0 0 M N/A
Chartered
123641 Kolkata Rising 11/17/2014 Newly 21 21 0 21 100.00% 0 0 N/A
Chartered
121807 Kolkata Ruby Square 04/08/2014 Active 23 1 0 1 4.55% 0 1 2 1
123043 Mahishadal Greater 08/28/2014 Active 23 23 0 23 100.00% 0 1 P,S,T.M N/R
119457 MAJNA 05/30/2013 Active 30 3 1 2 7.14% 26 0 1 ™ N/R 90+ Days
122492 Sutahata 06/17/2014 Active 20 0 0 0 0.00% 0 5 2 M 0
122989 Sutahata Greater 08/22/2014 Active 36 36 0 36 100.00% 0 1 S,T.M N/R
119721 Uluberia 06/20/2013 Active(1) 15 0 6 -6 -28.57% 22 1 4 None N/A 90+ Days
Clubs more than two years old
115302 ALANGIRI 10/17/2011 Active 15 3 0 3 25.00% 20 1 2 N ™ 1
39651 ARAMBAG 03/30/1981 Active 46 6 0 6 15.00% 43 0 N S, T 0
116285 BAJKUL 03/12/2012 Active 24 2 0 2 9.09% 35 1 N ST 14 90+ Days
59948 BAKULTALA SARSUNA 09/08/1997 Active 20 2 3 -1 -4.76% 20 2 1 N 2 90+ Days
105934 BAKULTALA SARSUNA 08/13/2009 Active 28 4 0 4 16.67% 30 2 N M 27 90+ Days
GREATER
64240 BALAGARH 04/30/2001 Active 62 0 4 -4 -6.06% 61 6 1 N ™ 5
CEP Registered (9/13/2014) CEP Pro
CEP Completed (1/15/2014)
76013 BALAIPANDA MOYNA 06/28/2003 Active 20 2 2 0 0.00% 20 4 0 N ™ 0 90+ Days
78698 BALIGHAI 04/01/2004 Active 24 2 2 0 0.00% 24 6 1 N S,T 2 90+ Days
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43284 BANSBERIA 12/14/1983 Active 23 0 0 0 0.00% 23 0 N ST 38
CEP Registered (1/28/2014) CEP Pro
62571 BARISHA BEHALA 12/15/1999 Active 22 0 0 0 0.00% 21 2 2 N T 49
105527 BARISHA DIAMONDS 05/19/2009 Active 26 0 0 0 0.00% 46 0 N 3
CEP Registered (3/14/2014) CEP Lite
61481 BARUIPUR 02/04/1999 Active 21 0 1 -1 -4.55% 23 15 4 N/R 90+ Days
99526 BEHALA CARE & SERVICE 06/04/2007 Active 27 1 0 1 3.85% 25 0 N M 38 90+ Days
66595 BEHALA CENTRAL 09/06/2002 Active 35 2 2 0 0.00% 55 4 0 N 0 90+ Days
67210 BEHALA GREATER 01/21/2003 Active 30 5 0 5 20.00% 28 0 N 0
107157 BEHALA HARMONY 12/28/2009 Active 29 0 0 0 0.00% 33 5 N ™ 1 90+ Days
41805 BELDA 08/26/1982 Active 46 7 8 -1 -2.13% 47 5 0 N P,T,M 0 90+ Days
CEP Registered (6/23/2014) CEP Lite
105810 BISWAS 08/13/2009 Active 29 0 0 0 0.00% 29 7 2 N TM 13 90+ Days
105671 CHAITANYAPUR 06/30/2009 Active(1) 17 0 0 0 0.00% 17 12 N ™ 27 90+ Days
37288 CHANDANNAGAR 06/20/1979 Active 23 1 1 0 0.00% 20 3 0 2 N P,T,.M 0 $20.16
99642 CHANDANNAGAR UNITED 10/22/2007 Active 1 0 0 0 0.00% 1 13 1 None N/A 90+ Days
105894 CHANDIPUR 08/13/2009 Active 29 1 0 1 3.57% 26 1 N ™ 2
CEP Registered (12/27/2013) CEP Lite
58091 CHANDRAKONA ROAD 04/08/1996 Active 25 1 5 4 -13.79% 28 6 3 2 N S,T.M N/R 90+ Days
63603 CHANDRAKONA ROAD 10/02/2000 Active 10 0 0 0 0.00% 10 24 2 None N/A
CENTRAL
50361 CHINSURAH 03/26/1990 Active 15 0 0 0 0.00% 15 0 N M 54 90+ Days
30139 CONTAI 01/20/1975 Active 108 0 1 -1 -0.92% 106 13 0 N M 0
CEP Registered (11/28/2013) CEP Lite
76019 CONTAI BALUCHARI 06/28/2003 Active 42 1 5 -4 -8.70% 34 3 0 N ST 3
CEP Registered (12/18/2013) CEP Lite
63521 CONTAI DESHAPRAN 08/21/2000 Active 32 4 0 4 14.29% 25 1 N T 3
44586 DANTAN 01/21/1985 Active 19 0 1 -1 -5.00% 19 3 1 N P,T.M 1 90+ Days
63639 DEBRA BALICHAK 10/19/2000 Active 20 2 0 2 11.11% 21 1 2 N ™ N/R 90+ Days
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109403 DEPAL 09/30/2010 Active 20 6 0 6 42 .86% 24 1 N T 1 90+ Days
60903 DHANIAKHALI 06/18/1998 Active 22 1 4 -3 -12.00% 28 9 0 N S,T.M 6
CEP Registered (12/20/2013) CEP Lite
34245 DIAMOND HARBOUR 06/27/1977 Active(1) 16 0 0 0 0.00% 25 4 8 N M 77
41410 DURGACHAK 05/18/1982 Active 53 7 0 7 15.22% 35 0 N 0 90+ Days
CEP Registered (10/15/2013) CEP Lite
60710 DURGACHAK VIDYASAGAR 04/28/1998 Active(1) 30 2 0 2 7.14% 33 1 N P 0 90+ Days
38515 EGRA 05/14/1980 Active 78 0 1 -1 1.27% 76 15 1 N ST 4 $20.16
53747 FARASDANGA 10/19/1992 Active 29 0 0 0 0.00% 26 0 7 P.T 2 90+ Days
61578 GHATAL 03/02/1999 Active 26 1 0 1 4.00% 28 2 P.M 2 90+ Days
32472 HALDIA 06/22/1976 Active 33 4 2 2 6.45% 33 26 0 N M 0
67120 HALDIA MOHONA 01/15/2003 Active 25 2 0 2 8.70% 22 0 N 0
32985 JHARGRAM 11/03/1976 Active 63 7 0 7 12.50% 65 0 N 0
101324 JHARGRAM ARANYAK 05/06/2008 Active 55 1 1 0 0.00% 53 1 1 N T 1 90+ Days
45224 KAKDWIP 06/20/1985 Active 31 1 0 1 3.33% 32 2 N PT 10 90+ Days
60933 KESHIARY 06/24/1998 Active 25 1 0 1 4.17% 23 0 N M 0 90+ Days $20.16
64039 KHAKURDA 03/05/2001 Active(1) 21 2 1 1 5.00% 21 1 1 2 ™ 3 90+ Days
64450 KHARAGPUR 06/25/2001 Active 35 0 0 0 0.00% 34 0 N S,T.M 0
METROPOLITAN
CEP Registered (1/28/2014) CEP Pro
64403 KHARAGPUR WEST 06/12/2001 Active 15 0 1 -1 -6.25% 17 4 0 3 R S,T.M N/R 90+ Days
62980 KULTIKRI 03/27/2000 Active 20 0 0 0 0.00% 22 0 N P,S,M 37 90+ Days
106499 MADHAKHALI 08/31/2009 Active 25 2 1 1 417% 23 2 0 N T 1 90+ Days
58894 MAHESHTALA 12/02/1996 Active 68 12 15 -3 -4.23% 67 2 0 N S 0 90+ Days $20.16
CEP Registered (8/13/2014) CEP Pro
43938 MAHISHADAL 05/29/1984 Active 38 0 0 0 0.00% 37 1 N M 3
CEP Registered (7/16/2014) CEP Lite
63275 MANIKPARA 06/06/2000 Active 27 1 0 1 3.85% 25 0 M 1
CEP Registered (12/27/2013) CEP Pro
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98730 MECHADA 03/06/2007 Active 51 1 0 1 2.00% 47 1 N 0 $20.16
117723 MEDINIPORE PASCHIM 08/27/2012 Active 24 4 3 1 4.35% 21 2 0 N ST 0 90+ Days
31965 MIDNAPORE 03/29/1976 Active 44 2 1 1 2.33% 57 29 0 N ™ 0
59908 MIDNAPORE CENTRAL 08/19/1997 Active 23 4 1 3 15.00% 21 2 0 N S.M 0 $20.16
57749 MIDNAPORE KANGSABATI 01/18/1996 Active 36 1 1 0 0.00% 27 1 0 N M 0
116354 NAKTALA GARIA 03/21/2012 Active 23 3 2 1 4.55% 27 0 1 N 0 $20.16
CEP Registered (7/23/2014) CEP Pro
64725 NARAYANGARH 10/23/2001 Active 23 0 5 -5 -17.86% 28 1 3 N S,T,M 12
48912 PANDUA 09/19/1988 Active 20 0 1 -1 -4.76% 21 2 0 N M 20 90+ Days
65229 PRATAPDIGHI 04/24/2002 Active 31 2 2 0 0.00% 31 12 1 N ™ 1 90+ Days
117988 RAJHATI 10/11/2012 Active 38 0 0 0 0.00% 42 2 N 2
87797 RAMJIBANPUR 04/14/2005 Active 22 1 0 1 4.76% 30 0 N ™ 0 90+ Days
51640 RAMNAGAR 05/01/1991 Active 22 0 0 0 0.00% 27 11 N P.T 36 90+ Days
58269 RISHRA 05/13/1996 Active 157 7 5 2 1.29% 145 2 3 N 0 90+ Days
CEP Registered (9/3/2014) CEP Pro
110892 RISHRA SUPER 04/22/2011 Active 18 0 0 0 0.00% 18 6 N S,TM 26 90+ Days
55590 SANTOSHPUR GREATER 04/25/1994 Active 24 1 0 1 4.35% 23 0 2 R P,T.M 2
101883 SATMILE 05/13/2008 Active 18 3 0 3 20.00% 16 1 N N/R 90+ Days
26113 SERAMPORE 05/25/1969 Active 43 3 1 2 4.88% 42 5 0 N T 0 $20.16
CEP Registered (10/29/2013) CEP Pro
45962 SERAMPORE TOWN 03/19/1986 Active 43 6 0 6 16.22% 30 1 N ™ 6 90+ Days
61686 SINGUR 03/26/1999 Active 12 0 0 0 0.00% 20 7 10 ™ N/R 90+ Days
30996 TAMLUK 06/20/1975 Active 28 0 0 0 0.00% 29 5 2 N S,T.M N/R 90+ Days
45226 TARAKESWAR 06/28/1985 Active 1 7 11 -4 -26.67% 15 0 4 66 90+ Days
110446 TARAKESWAR TOWN 03/01/2011 Active 25 0 0 0 0.00% 23 1 N M 1
109404 THAKURPUKUR 09/30/2010 Active 22 0 5 -5 -18.52% 26 1 0 N 2
101452 THAKURPUKUR AID AND 03/03/2008 Status Quo(2) 6 0 0 0 0.00% 6 0 1 None N/A 90+ Days
CURE
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26118 TRIBENI 03/12/1968 Active 20 0 0 0 0.00% 21 2 N S,.M 25 90+ Days
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
77537 BARISHA SOUTH SUBURBAN 09/04/2003 Cancelled(8%) 06/30/2014
67075 CHISTIPUR 01/08/2003 Cancelled(8%) 12/31/2013
115918 DEULIA 01/24/2012 Cancelled(8*) 12/31/2013
118511 KASBA EASTERN BYPASS 12/26/2012 Cancelled(8*) 06/30/2014
105535 KHARAGPUR TOWN 05/19/2009 Cancelled(8*) 06/30/2014
116097 KOLAGHAT MECHADA 02/17/2012 Cancelled(8%) 12/31/2013
NURSING HOMES
116556 PATULI 04/11/2012 Cancelled(8%) 12/31/2013
95646 RAIDIGHI 02/15/2006 Cancelled(8*) 01/31/2014
102053 SAGARDWIP 05/23/2008 Cancelled(8*) 08/31/2013
105933 THAKURPUKUR YOUTH 08/13/2009 Cancelled(6*) 07/29/2013
STUDENT
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
91 5 0 5 2,740 282 108 174 6.78% 2,580 30 18% 21% 3% 53% 1 100% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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